
BUDGET VS ACT'L 2011 ACT'L 

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2010 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 66.66% 33.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds FAVORABLE

Taxes 24,101,500 23,366,651 (734,849) 97.0% 3.0% 23,489,357 22,911,210 455,441
Fees 3,742,366 2,961,175 (781,191) 79.1% 20.9% 3,730,700 2,946,479 14,697
Fines & Forfeitures 3,147,000 2,122,619 (1,024,381) 67.4% 32.6% 3,109,472 2,083,494 39,125
Intergovernmental 3,758,093 2,041,646 (1,716,447) 54.3% 45.7% 2,981,980 1,421,793 619,853
Other 274,059 195,838 (78,221) 71.5% 28.5% 322,450 192,927 2,912
Interest Income 50,000 18,738 (31,262) 37.5% 62.5% 100,000 24,024 (5,286)
Proceeds/Asset Disposal/Ins Recovery 46,173 51,621 5,448 111.8% -11.8% 4,400 14,586 37,035
Donations & Contributions 12,000 84,517 72,517 704.3% 0.0% 0 0 84,517
Operating Transfers In 3,551,464 2,334,349 (1,217,115) 65.7% 34.3% 2,852,080 1,868,053 466,296

Total General Funds Revenue 38,682,655 33,177,154 (5,505,501) 85.8% 14.2% 36,590,439 31,462,565 1,714,589

Fees 300,150 166,719 (133,431) 55.5% 44.5% 306,750 175,324 (8,605)
Grants/Donations 117,100 51,221 (65,879) 43.7% 56.3% 97,000 75,490 (24,270)
Fines & Forfeitures 335,400 297,304 (38,096) 88.6% 11.4% 337,700 279,118 18,186
Intergovernmental - Other 1,679,161 1,265,618 (413,543) 75.4% 24.6% 1,685,724 1,270,321 (4,704)
Intergovernmental - Potter Co. 1,636,398 1,150,856 (485,542) 70.3% 29.7% 1,481,024 894,492 256,364
Other 164,550 119,311 (45,239) 72.5% 27.5% 210,635 112,964 6,347
Interest Income 3,845 2,141 (1,704) 55.7% 44.3% 16,017 2,305 (164)
Operating Transfers In 1,969,981 1,288,581 (681,400) 65.4% 34.6% 1,521,978 1,014,424 274,157

Total Special Revenue Funds Revenue 6,206,585 4,341,750 (1,864,835) 70.0% 30.0% 5,656,828 3,824,439 517,312

Capital Grants 0 0 0 0.0% 0.0% 820,000 688,054 (688,054)
Reimbursements 0 0 0 0.0% 0.0% 0 22,435 (22,435)
Intergovernmental 0 0 0 0.0% 0.0% 0 0 0
Interest Income 4,125 5,417 1,292 131.3% -31.3% 43,366 12,880 (7,464)
Debt Proceeds 0 0 0 0.0% 0.0% 9,358,038 9,358,037 (9,358,037)
Operating Transfers In 132,818 107,947 (24,871) 0.0% 0.0% 62,375 36,953 70,994

Total Capital Funds Revenue 136,943 113,364 (23,579) 82.8% 17.2% 10,283,779 10,118,359 (10,004,995)

Taxes 3,167,845 3,223,188 55,343 101.7% -1.7% 2,615,075 2,585,439 637,750
Other 0 0 0 0.0% 0.0% 0 278,787 (278,787)
Interest Income 2,500 1,740 (760) 69.6% 30.4% 7,500 14,463 (12,723)
Total Debt Service Funds Revenue 3,170,345 3,224,928 54,583 101.7% -1.7% 2,622,575 2,878,689 346,239

Employee/Employer Contributions 3,113,554 2,062,829 (1,050,725) 66.3% 33.7% 3,048,240 2,009,596 53,233
Interest Income 2,500 1,444 (1,056) 57.8% 42.2% 4,500 1,472 (28)
Operating Transfers In 0 0 0.0% 0 0 0

Total Internal Service Funds Revenue 3,116,054 2,064,274 (1,051,780) 66.2% 33.8% 3,052,740 2,011,069 53,205

Fees 0 726,132 0 0 692,331 33,802
Seizures 0 75,509 0 0 193,445 (117,937)
Youth Activities 0 7,985 0 0 8,030 (45)
Boatwright Trew SID Loan 0 39,218 0 0 34,261 4,957
Interest Income 0 625 0 0 855.5 (231)
Total Expendable Trust Funds Revenue 0 849,468 0 0 928,923 (79,455)

0
Total Revenue All Funds 51,312,582 43,770,939 (8,391,111) 85.3% 14.7% 58,206,361 51,224,044 (7,453,106)

% OF BUDGET
FY 2011

RANDALL COUNTY TEXAS
REVENUE COMPARISON FOR EIGHT MONTHS ENDED MAY 31, 2011
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11 Budget 38,682,655 6,206,585 136,943 3,170,345 3,116,054 0 51,312,582
11 Actual 33,177,154 4,341,750 113,364 3,224,928 2,064,274 849,468 43,770,939
10 Budget 36,590,439 5,656,828 10,283,779 2,622,575 3,052,740 0 58,206,361
10 Actual 31,462,565 3,824,439 10,118,359 2,878,689 2,011,069 928,923 51,224,044
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RANDALL COUNTY, TEXAS
REVENUE COMPARISON FOR EIGHT MONTHS ENDED MAY 31, 2011



BUDGET VS ACT'L 2011 ACT'L 

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2010 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 66.66% 33.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds FAVORABLE

Administrative 4,069,997 2,158,760 1,911,237 53.0% 47.0% 4,035,052 2,083,702 (75,059)
Judicial 6,334,058 3,762,340 2,571,718 59.4% 40.6% 6,241,616 3,757,301 (5,038)
Elections 197,414 128,046 69,368 64.9% 35.1% 246,395 111,031 (17,015)
Financial 2,324,169 1,362,448 961,721 58.6% 41.4% 2,291,471 1,410,938 48,490
Public Facilities 902,257 506,433 395,824 56.1% 43.9% 845,700 508,407 1,974
Public Safety 16,442,384 10,013,427 6,428,957 60.9% 39.1% 15,333,469 9,547,264 (466,164)
Road & Bridge 2,697,587 1,208,263 1,489,324 44.8% 55.2% 2,875,725 1,104,518 (103,745)
Health and Welfare 137,068 54,420 82,648 39.7% 60.3% 151,563 70,277 15,856
Environmental Protection 1,500 1,500 0 100.0% 0.0% 1,500 1,500 0
Extension Service 334,895 151,585 183,310 45.3% 54.7% 324,518 202,058 50,473
Capital Outlay 803,025 1,171,098 (368,073) 145.8% -45.8% 658,158 562,552 (608,546)
Operating Transfers Out 5,339,257 3,534,505 1,804,752 66.2% 33.8% 4,191,990 2,794,660 (739,845)

Total General Funds Expenditures 39,583,611 24,052,825 15,530,786 60.8% 39.2% 37,197,157 22,154,208 (1,898,617)

Administrative 561,769 282,118 279,651 50.2% 49.8% 646,834 243,464 (38,654)
Judicial 340,031 240,902 99,129 70.8% 29.2% 204,219 94,284 (146,618)
Public Safety 5,933,513 3,491,474 2,442,039 58.8% 41.2% 5,458,804 3,448,789 (42,686)
Capital Projects 312,000 25,606 286,394 8.2% 91.8% 44,065 30,013 4,406
Operating Transfers Out 249,943 141,850 108,093 56.8% 43.2% 244,443 135,699 (6,150)

 
Total Special Revenue Funds Expenditures 7,397,256 4,181,950 3,215,306 56.5% 43.5% 6,598,365 3,952,249 (229,702)

RC Finance Bldg 80,990 80,990 0 100.0% 0.0% 3,227,816 2,682,775 2,601,785
1909 Courthouse Restoration 11,563 11,563 0 100.0% 0.0% 1,899,884 1,040,872 1,029,310
Jail & Juvenile Center Expansion 5,326,625 5,204,344 122,281 97.7% 2.3% 15,265,068 4,761,396 (442,947)
Operating Transfers Out 65,063 65,063 0 100.0% 0.0% 0 0 (65,063)

Total Capital Funds Expenditures 5,484,241 5,361,958.87 122,282 97.8% 2.2% 20,392,768 8,485,043 3,123,084

Debt Payments (P&I) 3,460,795 987,980 2,472,815 28.5% 71.5% 2,998,137 789,876 (198,103)

Total Debt Service Funds Expenditure 3,460,795 987,980 2,472,815 28.5% 71.5% 2,998,137 789,876 (198,103)

Employee Health Care 2,665,000 1,857,926 807,074 69.7% 30.3% 2,779,500 1,530,304 (327,621)

Total Internal Service Funds Expenditures 2,665,000 1,857,926 807,074 69.7% 30.3% 2,779,500 1,530,304 (327,621)

Judicial/Courts 547,019  461,417 (85,602)
Boatwright Trew Road District 34,405  34,261 (144)
Seizures & Restitution 114,551  193,445 78,895
Youth Activities 8,588  8,030 (558)
Total Fiduciary Funds Expenditures 0 704,563 0 0 697,154 (7,408)

Total Expenditures All Funds 58,590,903 37,147,202 22,148,263 63.4% 36.6% 69,965,927 37,608,834 461,632
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RANDALL COUNTY TEXAS
EXPENDITURE COMPARISON FOR EIGHT MONTHS ENDED MAY 31, 2011

2011 ACTUAL TO BUDGET AND TO 2010 ACTUAL

FY 2010
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11 Budget 39,583,611 7,397,256 5,484,241 3,460,795 2,665,000 0 58,590,903
11 Actual 24,052,825 4,181,950 5,361,959 987,980 1,857,926 704,563 37,147,202
10 Budget 37,197,157 6,598,365 20,392,768 2,998,137 2,779,500 0 69,965,927
10 Actual 22,154,208 3,952,249 8,485,043 789,876 1,530,304 697,154 37,608,834
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RANDALL COUNTY, TEXAS
EXPENDITURE COMPARISON FOR EIGHT MONTHS ENDED MAY 31, 2010


