RANDALL COUNTY TEXAS
REVENUE COMPARISON FOR TEN MONTHS ENDED JULY 31, 2011
2011 ACTUAL TO BUDGET AND TO 2010 ACTUAL

FY 2011 FY 2010
BUDGET VS ACT'L % OF BUDGET 2011 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2010 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 83.33% 16.67% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Taxes 24,101,500 23,662,734 (438,766) 98.2% 1.8% 23,489,357 23,257,345 405,389
Fees 3,742,366 3,411,209 (331,157) 91.2% 8.8% 3,730,700 3,412,103 (893)
Fines & Forfeitures 3,147,000 2,597,471 (549,529) 82.5% 17.5% 3,109,472 2,609,864 (12,392)
Intergovernmental 3,744,483 2,548,328 (1,196,155) 68.1% 31.9% 2,981,980 1,757,228 791,100
Other 274,059 250,255 (23,804) 91.3% 8.7% 322,450 240,084 10,171
Interest Income 50,000 20,842 (29,158) 41.7% 58.3% 100,000 30,210 (9,368)
Proceeds/Asset Disposal/lns Recovery 46,173 51,621 5,448 111.8% -11.8% 4,400 23,586 28,035
Donations & Contributions 12,000 85,219 73,219 710.2% 0.0% 0 0 85,219
Operating Transfers In 3,551,464 2,917,907 (633,557) 82.2% 17.8% 2,852,080 2,335,067 582,840
Total General Funds Revenue 38,669,045 35,545,585 (3,123,460) 91.9% 8.1% 36,590,439 33,665,486 1,880,100

Special Revenue Funds
Fees 300,150 211,387 (88,763) 70.4% 29.6% 306,750 232,317 (20,929)
Grants/Donations 117,100 96,182 (20,918) 82.1% 17.9% 97,000 106,396 (10,214)
Fines & Forfeitures 335,400 361,114 25,714 107.7% -7.7% 337,700 439,205 (78,091)
Intergovernmental - Other 1,679,161 1,541,110 (138,051) 91.8% 8.2% 1,685,724 1,542,460 (1,351)
Intergovernmental - Potter Co. 1,636,398 1,479,672 (156,726) 90.4% 9.6% 1,481,024 1,341,738 137,934
Other 164,550 180,020 15,470 109.4% -9.4% 210,635 159,241 20,779
Interest Income 3,845 2,552 (1,293) 66.4% 33.6% 16,017 3,059 (507)
Operating Transfers In 1,969,981 1,616,835 (353,146) 82.1% 17.9% 1,521,978 1,258,805 358,031
Total Special Revenue Funds Revenue 6,206,585 5,488,873 (717,712) 88.4% 11.6% 5,656,828 5,083,220 405,653
Capital Funds
Capital Grants 0 0 0.0% 0.0% 820,000 688,054 (688,054)
Reimbursements 0 0 0.0% 0.0% 0 22,435 (22,435)
Intergovernmental 0 0 0.0% 0.0% 0 0 0
Interest Income 4,125 5,746 1,621 139.3% -39.3% 43,366 17,353 (11,606)
Debt Proceeds 0 0 0.0% 0.0% 9,358,038 9,358,037 (9,358,037)
Operating Transfers In 132,818 117,080 (15,738) 0.0% 0.0% 62,375 49,544 67,536
Total Capital Funds Revenue 136,943 122,826 (14,117) 89.7% 10.3% 10,283,779 10,135,422 (10,012,596)
Debt Service Funds
Taxes 3,167,845 3,263,433 95,588 103.0% -3.0% 2,615,075 2,624,455 638,979
Other 0 0 0.0% 0.0% 0 278,787 (278,787)
Interest Income 2,500 2,361 (139) 94.4% 5.6% 7,500 15,581 (13,221)
Total Debt Service Funds Revenue 3,170,345 3,265,794 95,449 103.0% -3.0% 2,622,575 2,918,823 346,971
Internal Service Funds
Employee/Employer Contributions 3,113,554 2,584,324 (529,230) 83.0% 17.0% 3,048,240 2,502,526 81,798
Interest Income 2,500 1,693 (807) 67.7% 32.3% 4,500 2,089 (397)
Operating Transfers In 0 0 0.0% 0 0 0
Total Internal Service Funds Revenue 3,116,054 2,586,017 (530,037) 83.0% 17.0% 3,052,740 2,504,615 81,401
Fiduciary Funds (Agency)
Fees 0 894,390 0 877,630 16,760
Seizures 0 79,025 0 199,680 (120,656)
Youth Activities 0 8,630 0 8,771
Boatwright Trew SID Loan 0 39,221 0 35,140

Interest Income 0 739 0 1,047 (308)
Total Expendable Trust Funds Revenue 0 1,022,005 0 0 1,122,268 (100,263)
0
[Total Revenue All Funds 51,298,972 48,031,099 (4,289,877) 93.6% 6.4% 58,206,361 55,429,835 (7,398,735)
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Total General Total Special Total Capital ToFaI Debt Totql Internal Total Fiduciary Total Revenue All
Revenue Funds Service Funds Service Funds
Funds Revenue Funds Revenue Funds Revenue Funds
Revenue Revenue Revenue
@11 Budget 38,669,045 6,206,585 136,943 3,170,345 3,116,054 0 51,298,972
W11 Actual 35,545,585 5,488,873 122,826 3,265,794 2,586,017 1,022,005 48,031,099
010 Budget 36,590,439 5,656,828 10,283,779 2,622,575 3,052,740 0 58,206,361
B10 Actual 33,665,486 5,083,220 10,135,422 2,918,823 2,504,615 1,122,268 55,429,835




RANDALL COUNTY TEXAS
EXPENDITURE COMPARISON FOR TEN MONTHS ENDED JULY 31, 2011

2011 ACTUAL TO BUDGET AND TO 2010 ACTUAL

2011 FY 2010
BUDGET VS ACT'L % OF BUDGET 2011 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2010 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 83.33% 16.67% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Administrative 4,066,433 2,735,962 1,330,471 67.3% 32.7% 4,035,052 2,598,082 (137,881)
Judicial 6,334,058 4,701,062 1,632,996 74.2% 25.8% 6,241,616 4,692,757 (8,306)
Elections 197,414 136,711 60,703 69.3% 30.7% 246,395 118,657 (18,055)
Financial 2,324,169 1,697,087 627,082 73.0% 27.0% 2,291,471 1,749,168 52,080
Public Facilities 902,257 634,857 267,400 70.4% 29.6% 845,700 626,595 (8,262)
Public Safety 16,482,955 12,588,456 3,894,499 76.4% 23.6%| 15,333,469 11,885,469 (702,987)
Road & Bridge 2,693,587 2,092,311 601,276 77.7% 22.3% 2,875,725 1,824,232 (268,080)
Health and Welfare 137,068 67,119 69,949 49.0% 51.0% 151,563 87,316 20,197
Environmental Protection 1,500 1,500 0 100.0% 0.0% 1,500 1,500 0
Extension Service 318,895 197,795 121,100 62.0% 38.0% 324,518 246,701 48,906
Capital Outlay 786,018 1,217,220 (431,202) 154.9% -54.9% 658,158 613,049 (604,171)
Operating Transfers Out 5,339,257 4,424,381 914,876 82.9% 17.1%) 4,191,990 3,493,325 (931,056),
Total General Funds Expenditures 39,583,611 30,494,462 9,089,149 77.0% 23.0%| 37,197,157 27,936,850 (2,557,612)

Special Revenue Funds
Administrative 561,769 328,414 233,355 58.5% 41.5%) 646,834 288,873 (39,541)
Judicial 340,031 258,339 81,692 76.0% 24.0% 204,219 132,476 (125,863)
Public Facilities 0 28,147 (28,147) 0 0 (28,147)
Public Safety 5,933,513 4,310,343 1,623,170 72.6% 27.4% 5,458,804 4,301,857 (8,486)
Capital Projects 312,000 22,431 289,569 7.2% 92.8% 44,065 45,116 22,685
Operating Transfers Out 249,943 172,918 77,025 69.2% 30.8%) 244,443 161,019 (11,898)
Total Special Revenue Funds Expenditures 7,397,256 5,120,592 2,276,664 69.2% 30.8%) 6,598,365 4,929,341 (191,251),
Capital Project Funds
RC Finance Bldg 159,943 80,990 78,953 0.0% 0.0% 2,598,500 2,637,977 2,556,987
Jail & Juvenile Center Expansion 5,486,568 5,847,868 (361,300) 106.6% -6.6%| 16,801,117 8,326,079 2,478,210
Operating Transfers Out 65,063 65,063 0 100.0% 0.0%) 0 0 (65,063)
Total Capital Funds Expenditures 5,711,574 5,993,921 (282,347) 104.9% -4.9%] 19,399,617 10,964,056 4,970,135
Debt Service Funds
Debt Payments (P&l) 3,460,795 3,441,650 19,145 99.4% 0.6% 2,998,137 2,979,146 (462,505)
Total Debt Service Funds Expenditure 3,460,795 3,441,650 19,145 99.4% 0.6% 2,998,137 2,979,146 (462,505)
Internal Service Funds
Employee Health Care 2,665,000 2,266,548 398,452 85.0% 15.0% 2,779,500 1,964,850 (301,697)
Total Internal Service Funds Expenditures 2,665,000 2,266,548 398,452 85.0% 15.0%) 2,779,500 1,964,850 (301,697),
Fiduciary Funds (Agency)

Judicial/Courts 0 809,268 0 791,562 (17,706)
Boatwright Trew Road District 0 37,750 0 31,078 (6,672)
Seizures & Restitution 0 121,850 0 338,981 217,131
Youth Activities 0 9,503 0 9,831 328
Total Fiduciary Funds Expenditures 0 978,372 0 0 1,171,453 193,081
[Total Expenditures All Funds 58,818,236 48,295,544 11,501,063 82.1% 17.9% 68,972,776 49,945,695 1,650,151
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Total General Total Special Total Capital Total Debt Total Internal Total Fiduciary Total
Funds Revenue Funds Funds Service Funds Service Funds Funds Expenditures All
Expenditures Expenditures Expenditures Expenditure Expenditures Expenditures Funds
@11 Budget 39,583,611 7,397,256 5,711,574 3,460,795 2,665,000 0 58,818,236
@11 Actual 30,494,462 5,120,592 5,993,921 3,441,650 2,266,548 978,372 48,295,544
010 Budget 37,197,157 6,598,365 19,399,617 2,998,137 2,779,500 0 68,972,776
@10 Actual 27,936,850 4,929,341 10,964,056 2,979,146 1,964,850 1,171,453 49,945,695




