RANDALL COUNTY TEXAS

REVENUE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2011

2012 ACTUAL TO BUDGET AND TO 2011 ACTUAL

FY 2012 FY 2011
BUDGET VS ACT'L % OF BUDGET 2012 ACT'L
AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2011 ACT'L
DESCRIPTION BUDGET ACTUAL EAVORABLE 16.66% 83.34% BUDGET ACTUAL (UNFAVORB'L)
General Funds General Funds FAVORABLE
Taxes 25,012,696 2,236,597 (22,776,099) 8.9% 91.1% 24,101,500 2,290,650 (54,053)
Fees 3,867,250 356,975 (3,510,275) 9.2% 90.8% 3,742,366 400,824 (43,848)
Fines & Forfeitures 3,199,700 464,397 (2,735,303) 14.5% 85.5% 3,147,000 448,520 15,877
Intergovernmental 3,452,752 119,482 (3,333,270) 3.5% 96.5% 4,081,072 282,126 (162,644)
Other 341,300 20,906 (320,394) 6.1% 93.9% 274,059 26,172 (5,266)
Interest Income 30,000 1,684 (28,316) 5.6% 94.4% 50,000 2,989 (1,305)
Proceeds/Asset Disposal/lns Recovery 37,300 0 (37,300) 0.0% 100.0% 46,173 13,850 (13,850)
Donations & Contributions 14,450 4,065 (10,385) 28.1% 71.9% 93,194 0 4,065
Operating Transfers In 3,738,539 614,757 (3,123,783) 16.4% 83.6% 3,551,464 583,677 31,079
Total General Funds Revenue 39,693,987 3,818,863 (35,875,124) 9.6% 90.4% 39,086,828 4,048,808 (229,945)
Special Revenue Funds
Fees 273,450 41,926 (231,524) 15.3% 84.7% 300,150 45,047 (3,121)
Grants/Donations 176,000 11,401 (164,599) 6.5% 93.5% 117,100 17,392 (5,991)
Fines & Forfeitures 256,400 53,328 (203,072) 20.8% 79.2% 335,400 68,412 (15,083)
Intergovernmental - Other 1,827,284 426,751 (1,400,533) 23.4% 76.6% 1,679,161 600,970 (174,219)
Intergovernmental - Potter Co. 1,816,343 158,153 (1,658,190) 8.7% 91.3% 1,636,398 0 158,153
Other 179,750 17,209 (162,541) 9.6% 90.4% 164,550 24,935 (7,726)
Interest Income 2,800 278 (2,522) 9.9% 90.1% 3,845 681 (403)
Operating Transfers In 2,251,598 375,180 (1,876,418) 16.7% 83.3% 1,969,981 303,587 71,594
Total Special Revenue Funds Revenue 6,783,625 1,084,227 (5,699,398) 16.0% 84.0% 6,206,585 1,061,023 23,204
Capital Project Funds
Capital Grants 0 0 0 0.0% 0.0% 0 0 0
Reimbursements 0 0 0 0.0% 0.0% 0 0 0
Intergovernmental 0 0 0 0.0% 0.0% 0 0 0
Interest Income 500 106 (394) 0.0% 0.0% 4,125 2,489 (2,383)
Debt Proceeds 0 0 0 0.0% 0.0% 0 0 0
Operating Transfers In 57,675 9,718 (47,958) 0.0% 0.0% 132,818 11,818 (2,100)
Total Capital Funds Revenue 58,175 9,824 (48,351) 16.9% 83.1% 136,943 14,307 (4,483)
Debt Service Funds
Taxes 3,302,660 304,895 (2,997,765) 9.2% 90.8% 3,167,845 315,898 (11,003)
Other 0 0 0 #VALUE! 0 0 0
Interest Income 2,503 151 (2,352) 6.0% 94.0% 2,500 241 (90)
Total Debt Service Funds Revenue 3,305,163 305,046 (3,000,117) 9.2% 90.8% 3,170,345 316,139 (11,092)
Internal Service Funds
Employee/Employer Contributions 3,205,774 512,424 (2,693,350) 16.0% 84.0% 3,113,554 510,058 2,367
Interest Income 2,500 306 (2,194) 12.2% 87.8% 2,500 476 (169)
Operating Transfers In 0 0 0 #VALUE! 0
Total Internal Service Funds Revenue 3,208,274 512,730 (2,695,544) 16.0% 84.0% 3,116,054 510,533 2,197
Fiduciary Funds (Agency)
Court Fees 162,802 0 164,417 (1,614)
Seizures 2,095 0 9,047 (6,952)
Youth Activities 1,630 0 696 934
Boatwright Trew SID Assessments 2,372 0 3,367 (995)
Interest Income 83 0 190 (107)
Total Expendable Trust Funds Revenue 0 168,982 0 0 177,717 (8,735)
0
Total Revenue All Funds 53,049,224 5,899,673 (47,318,533) 11.1% 88.9% 51,716,755 6,128,527 (228,854)
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@12 Budget 39,693,987 6,783,625 58,175 3,305,163 3,208,274 0 53,049,224
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RANDALL COUNTY TEXAS

EXPENDITURE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2011
2012 ACTUAL TO BUDGET AND TO 2011 ACTUAL

FY 2012 FY 2011
BUDGET VS ACT'L % OF BUDGET 2012 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED T0 2011 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 16.66% 83.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Administrative 3,695,777 683,546 3,012,231 18.5% 81.5% 4,045,333 669,934 (13,612)
Judicial 6,439,244 735,171 5,704,073 11.4% 88.6% 6,334,058 659,909 (75,263)
Elections 184,608 62,484 122,124 33.8% 66.2% 197,414 103,718 41,234
Financial 2,344,658 280,542 2,064,116 12.0% 88.0% 2,324,169 267,220 (13,322)
Public Facilities 782,312 104,499 677,813 13.4% 86.6% 902,257 114,602 10,103
Public Safety 17,133,490 2,082,065 15,051,425 12.2% 87.8% 16,485,001 2,002,640 (79,425)
Road & Bridge 2,820,220 242,820 2,577,400 8.6% 91.4% 2,693,587 214,595 (28,225)
Health and Welfare 134,453 13,450 121,003 10.0% 90.0%) 137,068 10,040 (3,410)
Environmental Protection 1,500 1,500 0 100.0% 0.0% 1,500 1,500 0
Extension Service 352,219 36,958 315,261 10.5% 89.5% 318,895 34,515 (2,444)
Capital Outlay 924,792 31,630 893,162 3.4% 96.6% 1,209,245 179,281 147,651
Operating Transfers Out 5,807,997 968,000 4,839,998 16.7% 83.3%) 5,339,257 864,876 (103,123)
Total General Funds Expenditures 40,621,270 5,242,666 35,378,604 12.9% 87.1%) 39,987,784 5,122,830 (119,836)

Special Revenue Funds
Administrative 672,319 58,760 613,559 8.7% 91.3%) 561,769 96,813 38,052
Judicial 302,603 48,441 254,162 16.0% 84.0% 340,031 56,738 8,297
Public Facilities 0 0 0 0.0% 0.0%, 0 0 0
Public Safety 6,458,940 841,630 5,617,310 13.0% 87.0%) 5,933,513 811,548 (30,082)
Capital Outlay 519,500 96,693 422,807 18.6% 81.4% 312,000 0 (96,693)
Operating Transfers Out 239,815 42,194 197,621 17.6% 82.4% 249,943 44,625 2,430
Total Special Revenue Funds Expenditures 8,193,177 1,087,719 7,105,458 13.3% 86.7% 7,397,256 1,009,723 (77,996)
Capital Project Funds
RC Finance Bldg 50,608 0 50,608 0.0% 0.0% 159,943 14,502 14,502
1909 Courthouse Restoration 0 0 0 0.0% 0.0%) 0 2,133 2,133
Jail Construction 0 0 0 0.0% 0.0% 139,000 0 0
Juvenile Center Expansion 0 0 0 0.0% 0.0%, 5,003,625 1,187,643 1,187,643
Juvenile Center Improvement Fund 81,265 31,809 49,456 0.0% 0.0% 184,000 1,653 (30,156)
Operating Transfers Out 0 0 0 0.0% 0.0% 65,063 120 120
Total Capital Funds Expenditures 131,873 31,809.00 100,064 24.1% 75.9%) 5,551,631 1,206,051 1,174,242
Debt Service Funds
Debt Payments (P&l) 3,407,163 16,392 3,390,771 0.5% 99.5%) 3,460,795 1,250 (15,142)
Total Debt Service Funds Expenditure 3,407,163 16,392 3,390,771 0.5% 99.5%) 3,460,795 1,250 (15,142)
Internal Service Funds
Employee Health Care 3,043,300 337,423 2,705,877 11.1% 88.9% 2,665,000 346,382 8,959
Total Internal Service Funds Expenditures 3,043,300 337,423 2,705,877 11.1% 88.9% 2,665,000 346,382 8,959
Fiduciary Funds (Agency)

Judicial/Courts 0 0 0 0 0
Boatwright Trew Road District 0 424 0 0 (424)
Seizures & Restitution 0 5,692 0 5,436 (257)
Youth Activities 0 966 0 1,489 523
Total Fiduciary Funds Expenditures 0 7,082 0 0 6,925 (158)
Total Expenditures All Funds 55,396,783 6,723,091 48,680,774 12.1% 87.9% 59,062,466 7,693,161 970,070
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