
BUDGET VS ACT'L 2012 ACT'L 

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2011 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 50.00% 50.00% BUDGET ACTUAL (UNFAVORB'L)

General Funds FAVORABLE

Taxes 25,012,696 24,104,650 (908,046) 96.4% 3.6% 24,101,500 23,031,827 1,072,823
Fees 3,867,250 1,927,965 (1,939,285) 49.9% 50.1% 3,742,366 1,917,523 10,441
Fines & Forfeitures 3,199,700 1,586,797 (1,612,903) 49.6% 50.4% 3,147,000 1,647,761 (60,963)
Intergovernmental 3,463,660 1,641,070 (1,822,590) 47.4% 52.6% 4,171,198 1,544,311 96,759
Other 341,300 168,663 (172,637) 49.4% 50.6% 274,059 148,691 19,973
Interest Income 30,000 14,641 (15,359) 48.8% 51.2% 50,000 14,978 (337)
Proceeds/Asset Disposal/Ins Recovery 37,300 4,400 (32,900) 11.8% 88.2% 46,173 52,427 (48,027)
Donations & Contributions 18,393 5,335 (13,058) 29.0% 71.0% 103,194 4,816 519
Operating Transfers In 3,738,539 1,844,270 (1,894,270) 49.3% 50.7% 3,551,464 1,750,792 93,477

Total General Funds Revenue 39,708,838 31,297,791 (8,411,047) 78.8% 21.2% 39,186,954 30,113,126 1,184,665

Fees 273,450 130,199 (143,251) 47.6% 52.4% 300,150 126,634 3,565
Grants/Donations 176,000 68,694 (107,306) 39.0% 61.0% 117,100 43,934 24,760
Fines & Forfeitures 256,400 167,338 (89,062) 65.3% 34.7% 335,400 236,333 (68,994)
Intergovernmental - Other 1,827,284 967,051 (860,233) 52.9% 47.1% 1,730,720 1,170,887 (203,836)
Intergovernmental - Potter Co. 1,816,343 927,475 (888,868) 51.1% 48.9% 1,636,398 657,632 269,843
Other 179,750 78,048 (101,702) 43.4% 56.6% 164,550 91,338 (13,291)
Interest Income 2,800 858 (1,942) 30.7% 69.3% 3,886 1,660 (802)
Operating Transfers In 2,251,598 1,135,647 (1,115,951) 50.4% 49.6% 1,969,981 960,105 175,542

Total Special Revenue Funds Revenue 6,783,625 3,475,311 (3,308,314) 51.2% 48.8% 6,258,185 3,288,524 186,787

Capital Grants 0 0 0 0.0% 0.0% 0 0 0
Reimbursements 0 0 0 0.0% 0.0% 0 0 0
Intergovernmental 0 0 0 0.0% 0.0% 0 0 0
Interest Income 500 206 (294) 0.0% 0.0% 4,125 4,923 (4,717)
Debt Proceeds 0 0 0 0.0% 0.0% 0 0 0
Operating Transfers In 57,675 29,123 (28,553) 0.0% 0.0% 222,856 96,695 (67,572)

Total Capital Funds Revenue 58,175 29,328 (28,847) 50.4% 49.6% 226,981 101,618 (72,290)

Taxes 3,302,660 3,290,005 (12,655) 99.6% 0.4% 3,167,845 3,177,349 112,656
Other 0 0 0 0.0% 0 0 0
Interest Income 2,503 1,107 (1,396) 44.2% 55.8% 2,500 1,257 (150)
Total Debt Service Funds Revenue 3,305,163 3,291,112 (14,051) 99.6% 0.4% 3,170,345 3,178,607 112,506

Employee/Employer Contributions 3,205,774 1,552,343 (1,653,431) 48.4% 51.6% 3,113,554 1,541,376 10,967
Interest Income 2,500 890 (1,610) 35.6% 64.4% 2,500 1,191 (301)
Operating Transfers In 0 0 0 0.0% 0 0 0

Total Internal Service Funds Revenue 3,208,274 1,553,233 (1,655,041) 48.4% 51.6% 3,116,054 1,542,567 10,666

Court Fees 0 526,041 0 546,816 (20,775)
Seizures 0 12,996 0 17,959 (4,963)
Youth Activities 0 4,882 0 2,616 2,266
Boatwright Trew SID Assessments 0 34,706 0 39,215 (4,508)
Interest Income 0 216 0 498 (283)
Total Expendable Trust Funds Revenue 0 578,841 0 0 607,104.30 (28,263)

0
Total Revenue All Funds 53,064,075 40,225,617 (13,417,299) 75.8% 24.2% 51,958,519 38,831,547 1,394,070
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BUDGET VS ACT'L 2012 ACT'L 

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2011 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 50.00% 50.00% BUDGET ACTUAL (UNFAVORB'L)

General Funds FAVORABLE

Administrative 3,664,250 1,644,689 2,019,561 44.9% 55.1% 3,955,897 1,709,786 65,097
Judicial 6,439,244 2,893,242 3,546,002 44.9% 55.1% 6,334,147 2,564,999 (328,243)
Elections 184,608 80,558 104,050 43.6% 56.4% 197,414 118,757 38,199
Financial 2,344,658 1,060,353 1,284,305 45.2% 54.8% 2,324,169 955,615 (104,737)
Public Facilities 782,312 323,075 459,237 41.3% 58.7% 902,257 378,239 55,164
Public Safety 17,202,342 7,575,913 9,626,429 44.0% 56.0% 16,575,127 7,165,229 (410,684)
Road & Bridge 2,820,220 921,298 1,898,922 32.7% 67.3% 2,693,587 792,264 (129,034)
Health and Welfare 134,453 75,051 59,402 55.8% 44.2% 137,068 39,965 (35,086)
Environmental Protection 1,500 1,500 0 100.0% 0.0% 1,500 1,500 0
Extension Service 352,219 155,310 196,909 44.1% 55.9% 318,895 110,327 (44,983)
Capital Outlay 902,318 556,287 346,031 61.7% 38.3% 1,308,592 1,067,114 510,827
Operating Transfers Out 5,807,997 2,903,999 2,903,999 50.0% 50.0% 5,339,257 2,644,628 (259,370)

Total General Funds Expenditures 40,636,121 18,191,275 22,444,846 44.8% 55.2% 40,087,910 17,548,424 (642,851)

Administrative 672,319 186,400 485,919 27.7% 72.3% 561,769 192,214 5,814
Judicial 302,603 94,551 208,052 31.2% 68.8% 336,535 211,631 117,080
Public Facilities 0 0 0  28,148 20,253 20,253
Public Safety 6,458,940 2,792,999 3,665,941 43.2% 56.8% 6,058,253 2,577,858 (215,142)
Capital Projects 519,500 163,534 355,966 31.5% 68.5% 328,252 0 (163,534)
Operating Transfers Out 239,815 115,580 124,235 48.2% 51.8% 253,439 108,440 (7,139)

 
Total Special Revenue Funds Expenditures 8,193,177 3,353,063 4,840,114 40.9% 59.1% 7,566,396 3,110,395.97 (242,667)

RC Finance Bldg 50,608 0 50,608 0.0% 0.0% 159,943 80,990 80,990
1909 Courthouse Restoration 0 0 0 0.0% 0.0% 0 76,505 76,505
Jail Construction 0 0 0 0.0% 0.0% 139,000 101,200 101,200
Juvenile Center Construction 0 0 0 0.0% 0.0% 5,003,625 4,338,572 4,338,572
Juvenile Center Improvement 81,265 49,917 31,348 0.0% 0.0% 184,000 37,268 (12,649)
Operating Transfers Out 0 0 0.0% 0.0% 65,063 120 120
Total Capital Funds Expenditures 131,873 49,917.00 81,956 0.0% 0.0% 5,551,631 4,634,656 4,584,619

Debt Payments (P&I) 3,407,163 852,641 2,554,522 25.0% 75.0% 3,460,795 971,838 119,197

Total Debt Service Funds Expenditure 3,407,163 852,641 2,554,522 25.0% 75.0% 3,460,795 971,838 119,197

Employee Health Care 3,043,300 1,353,820 1,689,480 44.5% 55.5% 2,665,000 1,410,483 56,663

Total Internal Service Funds Expenditures 3,043,300 1,353,820 1,689,480 44.5% 55.5% 2,665,000 1,410,483 56,663

Judicial/Courts 0 239,465  0 547,019 307,554
Boatwright Trew Road District 0 33,769  0 34,405 637
Seizures & Restitution 0 12,424  0 112,905 100,481
Youth Activities 0 3,810  0 3,986 176
Total Fiduciary Funds Expenditures 0 289,468 0 0 698,316 408,848

Total Expenditures All Funds 55,279,761 24,040,266 31,528,962 43.5% 56.5% 53,845,164 28,374,112 (300,690)
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12 Budget 39,708,838 6,783,625 58,175 3,305,163 3,208,274 0 53,064,075
12 Actual 31,297,791 3,475,311 29,328 3,291,112 1,553,233 578,841 40,225,617
11 Budget 39,186,954 6,258,185 226,981 3,170,345 3,116,054 0 51,958,519
11 Actual 30,113,126 3,288,524 101,618 3,178,607 1,542,567 607,104 38,831,547
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12 Budget 40,636,121 8,193,177 131,873 3,407,163 3,043,300 0 55,279,761
12 Actual 18,191,275 3,353,063 49,917 852,641 1,353,820 289,468 24,040,266
11 Budget 40,087,910 7,566,396 5,551,631 3,460,795 2,665,000 0 53,845,164
11 Actual 17,548,424 3,110,396 4,634,656 971,838 1,410,483 698,316 28,374,112
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