RANDALL COUNTY TEXAS

REVENUE COMPARISON FOR ELEVEN MONTHS ENDED AUGUST 31, 2012

2012 ACTUAL TO BUDGET AND TO 2011 ACTUAL

EY 2012 EY 2011
BUDGET VS ACT'L % OF BUDGET 2012 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2011 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 91.66% 8.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Taxes 25,012,696 24,796,809 (215,887) 99.1% 0.9% 24,101,500 23,728,638 1,068,171
Fees 3,867,250 3,916,288 49,038 101.3% -1.3% 3,742,366 3,644,603 271,685
Fines & Forfeitures 3,199,700 2,858,856 (340,845) 89.3% 10.7% 3,147,000 2,864,979 (6,123)
Intergovernmental 3,523,201 3,047,128 (476,073) 86.5% 13.5% 4,171,198 2,882,597 164,531
Other 341,300 358,299 16,999 105.0% -5.0% 274,059 290,876 67,423
Interest Income 30,000 28,783 (1,217) 95.9% 4.1% 50,000 22,079 6,704
Proceeds/Asset Disposal/lns Recovery 80,684 75,580 (5,104) 93.7% 6.3% 46,173 51,621 23,959
Donations & Contributions 20,208 9,427 (10,781) 46.6% 53.4% 103,194 98,383 (88,956)
Operating Transfers In 3,738,539 3,381,161 (357,378) 90.4% 9.6% 3,551,464 3,077,509 303,651
Total General Funds Revenue 39,813,578 38,472,330 (1,341,248) 96.6% 3.4% 39,186,954 36,661,285 1,811,045

Special Revenue Funds
Fees 273,450 257,507 (15,943) 94.2% 5.8% 300,150 234,754 22,753
Grants/Donations 176,000 154,073 (21,927) 87.5% 12.5% 117,100 112,743 41,330
Fines & Forfeitures 256,400 489,223 232,823 190.8% -90.8% 335,400 470,082 19,141
Intergovernmental - Other 2,054,198 1,947,221 (106,977) 94.8% 5.2% 1,730,720 1,638,334 308,887
Intergovernmental - Potter Co. 1,816,343 2,040,445 224,102 112.3% -12.3% 1,636,398 1,644,080 396,365
Other 179,750 135,450 (44,300) 75.4% 24.6% 164,550 233,315 (97,866)
Interest Income 2,800 2,126 (674) 75.9% 24.1% 3,886 2,742 (616)
Operating Transfers In 2,251,598 1,926,381 (325,217) 85.6% 14.4% 1,969,981 1,648,785 277,596
Total Special Revenue Funds Revenue 7,010,539 6,952,426 (58,113) 99.2% 0.8% 6,258,185 5,984,835 967,591
Capital Project Funds
Capital Grants 0 0 0 0.0% 0.0% 0 0 0
Reimbursements 0 0 0 0.0% 0.0% 0 0 0
Intergovernmental 0 0 0 0.0% 0.0% 0 0 0
Interest Income 500 385 (115) 0.0% 0.0% 4,125 5,854 (5,468)
Debt Proceeds 0 0 0 0.0% 0.0% 0 0 0
Operating Transfers In 57,675 53,909 (3,766) 0.0% 0.0% 222,856 125,106 (71,197)
Total Capital Funds Revenue 58,175 54,294 (3,881) 93.3% 6.7% 226,981 130,960 (76,666)
Debt Service Funds
Taxes 3,302,660 3,380,832 78,172 102.4% -2.4% 3,167,845 3,272,810 108,022
Other 0 0 0 0.0% 0 0 0
Interest Income 2,503 2,168 (335) 86.6% 13.4% 2,500 2,399 (231)
Total Debt Service Funds Revenue 3,305,163 3,383,000 77,837 102.4% -2.4% 3,170,345 3,275,209 107,791
Internal Service Funds
Employee/Employer Contributions 3,205,774 2,859,771 (346,003) 89.2% 10.8% 3,113,554 2,846,029 13,742
Interest Income 2,500 1,904 (596) 76.1% 23.9% 2,500 1,835 69
Operating Transfers In 0 0 0 0.0% 0.0% 0 0 0
Total Internal Service Funds Revenue 3,208,274 2,861,674 (346,600) 89.2% 10.8% 3,116,054 2,847,864 13,810
Fiduciary Funds (Agency)

Fees 0 956,072 0 977,530 (21,458)
Seizures 0 24,235 0 80,585 (56,349)
Youth Activities 0 10,481 0 9,084 1,397
Boatwright Trew SID Assessments 0 34,712 0 39,223 (4,511)
Interest Income 0 511 0 772 (261)
Total Expendable Trust Funds Revenue 0 1,026,011 0 0 1,107,193.67 (81,182)
0
|T0tal Revenue All Funds 53,395,729 52,749,736 (1,672,004) 98.8% 1.2% 51,958,519 50,007,347 2,742,390




RANDALL COUNTY TEXAS
EXPENDITURE COMPARISON FOR ELEVEN MONTHS ENDED AUGUST 31, 2012
2012 ACTUAL TO BUDGET AND TO 2011 ACTUAL

EY 2012 EY 2011
BUDGET VS ACT'L % OF BUDGET 2012 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2011 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 91.66% 8.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Administrative 3,601,877 2,931,996 669,881 81.4% 18.6% 3,955,897 2,932,316 320
Judicial 6,439,244 5,528,116 911,128 85.9% 14.1% 6,334,147 5,213,284 (314,832)
Elections 184,608 118,443 66,165 64.2% 35.8% 197,414 140,885 22,442
Financial 2,348,658 2,007,648 341,010 85.5% 14.5% 2,324,169 1,861,254 (146,394)
Public Facilities 812,305 606,840 205,465 74.7% 25.3% 902,257 692,896 86,057
Public Safety 17,200,841 14,565,668 2,635,173 84.7% 15.3% 16,575,127 13,845,106 (720,562)
Road & Bridge 2,826,270 2,339,993 486,277 82.8% 17.2% 2,693,587 2,292,338 (47,654)
Health and Welfare 144,453 124,221 20,232 86.0% 14.0% 137,068 78,498 (45,722)
Environmental Protection 1,500 1,500 0 100.0% 0.0% 1,500 1,500 0
Extension Service 352,219 290,709 61,510 82.5% 17.5% 318,895 220,984 (69,724)
Capital Outlay 1,020,889 933,245 87,644 91.4% 8.6% 1,308,592 1,220,125 286,880
Operating Transfers Out 5,807,997 5,176,442 631,555 89.1% 10.9% 5,339,257 4,604,967 (571,476)
Total General Funds Expenditures 40,740,861 34,624,820 6,116,041 85.0% 15.0% 40,087,910 33,104,154 (1,520,666)

Special Revenue Funds

Administrative 672,319 328,079 344,240 48.8% 51.2% 561,769 356,078 27,999
Judicial 302,603 171,777 130,826 56.8% 43.2% 336,535 265,418 93,641
Public Facilities 0 0 0 0.0% 0.0% 28,148 28,147 28,147
Public Safety 6,685,854 5,296,829 1,389,025 79.2% 20.8% 6,058,253 4,958,847 (337,982)
Capital Projects 519,500 245,913 273,587 47.3% 52.7% 328,252 25,861 (220,052)
Operating Transfers Out 239,815 195,547 44,268 81.5% 18.5% 253,439 192,772 (2,775)
Total Special Revenue Funds Expenditures 8,420,091 6,238,145 2,181,946 74.1% 25.9%) 7,566,396 5,827,122.78 (411,022)

Capital Project Funds

RC Finance Bldg 50,608 0 50,608 0.0% 0.0% 159,943 80,990 80,990
1909 Courthouse Restoration 0 0 0 0.0% 0.0% 0 76,505 76,505
Jail Construction 0 0 0 0.0% 0.0% 139,000 118,000 118,000
Juvenile Center Construction 0 0 0 0.0% 0.0% 5,003,625 5,658,887 5,658,887
Juvenile Center Improvement 81,265 67,172 14,093 0.0% 0.0%) 184,000 105,974 38,802
Operating Transfers Out 0 0 0 0.0% 0.0% 65,063 120 120
Total Capital Funds Expenditures 131,873 67,171.82 64,701 0.0% 0.0%) 5,551,631 6,040,476 5,973,184
Debt Service Funds
Debt Payments (P&l) 3,407,163 3,403,658 3,505 99.9% 0.1% 3,460,795 3,457,808 54,150
Total Debt Service Funds Expenditure 3,407,163 3,403,658 3,505 99.9% 0.1% 3,460,795 3,457,808 54,150
Internal Service Funds
Employee Health Care 3,043,300 2,652,134 391,166 87.1% 12.9% 2,665,000 2,553,998 (98,136)
Total Internal Service Funds Expenditures 3,043,300 2,652,134 391,166 87.1% 12.9% 2,665,000 2,553,998 (98,136)
Fiduciary Funds (Agency)
Judicial/Courts 0 781,907 0 809,268 27,361
Boatwright Trew Road District 0 36,441 0 37,750 1,309
Seizures & Restitution 0 25,727 0 183,368 157,641
Youth Activities 0 9,063 0 9,864 800
Total Fiduciary Funds Expenditures 0 853,138 0 0 1,040,250 187,112

ITOtaI Expenditures All Funds 55,611,415 47,771,894 8,692,659 85.9% 14.1% 53,845,164 45,983,452 (1,788,442)




Year to Date REVENUE

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

RANDALL COUNTY, TEXAS
REVENUE COMPARISON FOR ELEVEN MONTHS ENDED AUGUST 31, 2012

an

N N

N B =

NN

Total General Total Special Total Capital To_tal Debt Tota_l Intemnal Total Fiduciary Total Revenue All
Revenue Funds Service Funds Service Funds
Funds Revenue Funds Revenue Funds Revenue Funds
Revenue Revenue Revenue
@12 Budget 39,813,578 7,010,539 58,175 3,305,163 3,208,274 0 53,395,729
m12 Actual 38,472,330 6,952,426 54,294 3,383,000 2,861,674 1,026,011 52,749,736
011 Budget 39,186,954 6,258,185 226,981 3,170,345 3,116,054 0 51,958,519
m11 Actual 36,661,285 5,984,835 130,960 3,275,209 2,847,864 1,107,194 50,007,347
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Total General Total Special Total Capital Total Debt Total Internal Total Fiduciary Total
Funds Revenue Funds Funds Service Funds Service Funds Funds Expenditures All
Expenditures Expenditures Expenditures Expenditure Expenditures Expenditures Funds
@12 Budget 40,740,861 8,420,091 131,873 3,407,163 3,043,300 0 55,611,415
@12 Actual 34,624,820 6,238,145 67,172 3,403,658 2,652,134 853,138 47,771,894
011 Budget 40,087,910 7,566,396 5,551,631 3,460,795 2,665,000 0 53,845,164
m11 Actual 33,104,154 5,827,123 6,040,476 3,457,808 2,553,998 1,040,250 45,983,452




