RANDALL COUNTY TEXAS
REVENUE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2012
2013 ACTUAL TO BUDGET AND TO 2012 ACTUAL

EY 2013 EY 2012
BUDGET VS ACT'L % OF BUDGET 2013 ACT'L
AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED TO 2012 ACT'L
DESCRIPTION BUDGET ACTUAL EAVORABLE 16.66% 83.34% BUDGET ACTUAL (UNFAVORB'L)
General Funds General Funds FAVORABLE
Taxes 26,225,992 3,039,888 (23,186,104) 11.6% 88.4% 25,012,696 2,278,936 760,951
Fees 4,004,208 472,095 (3,5632,113) 11.8% 88.2% 3,867,250 454,341 17,755
Fines & Forfeitures 3,131,041 490,704 (2,640,337) 15.7% 84.3% 3,199,700 464,297 26,407
Intergovernmental 3,958,394 330,097 (3,628,297) 8.3% 91.7% 3,602,364 137,765 192,332
Other 339,750 124,656 (215,094) 36.7% 63.3% 341,300 26,703 97,953
Interest Income 30,000 2,891 (27,109) 9.6% 90.4% 30,000 1,868 1,022
Proceeds/Asset Disposal/lns Recovery 33,000 1,127 (31,873) 3.4% 96.6% 80,684 0 1,127
Donations & Contributions 10,000 207 (9,793) 2.1% 97.9% 280,409 4,065 (3,858)
Operating Transfers In 3,503,036 575,506 (2,927,530) 16.4% 83.6% 3,738,539 614,757 (39,251)
Total General Funds Revenue 41,235,421 5,037,171 (36,198,250) 12.2% 87.8% 40,152,942 3,982,732 1,054,439
Special Revenue Funds
Fees 272,850 49,306 (223,544) 18.1% 81.9% 273,450 41,926 7,380
Grants/Donations 277,000 5,976 (271,024) 2.2% 97.8% 176,000 11,401 (5,425)
Fines & Forfeitures 292,150 44,489 (247,661) 15.2% 84.8% 256,400 53,341 (8,852)
Intergovernmental 3,810,622 611,513 (3,199,109) 16.0% 84.0% 3,870,541 584,941 26,571
Other 196,025 20,401 (175,624) 10.4% 89.6% 179,750 17,172 3,229
Interest Income 2,140 536 (1,604) 25.0% 75.0% 2,800 281 255
Operating Transfers In 2,387,793 396,337 (1,991,456) 16.6% 83.4% 2,251,598 375,180 21,157
Total Special Revenue Funds Revenue 7,238,580 1,128,558 (6,110,022) 15.6% 84.4% 7,010,539 1,084,243 44,316
Capital Project Funds
Capital Grants 0 0 0 0.0% 0.0% 0 0 0
Reimbursements 0 0 0 0.0% 0.0% 0 0 0
Intergovernmental 0 0 0 0.0% 0.0% 0 0 0
Interest Income 200 86 (114) 43.2% 56.8% 500 106 (20)
Debt Proceeds 0 0 0 0.0% 0.0% 0 0 0
Operating Transfers In 71,165 11,296 (59,869) 15.9% 84.1% 57,675 9,718 1,578
Total Capital Funds Revenue 71,365 11,382 (59,983) 15.9% 84.1% 58,175 9,824 1,558
Debt Service Funds
Taxes 3,281,506 391,203 (2,890,303) 11.9% 88.1% 3,302,660 310,680 80,523
Other 0 0 0 0.0% 0.0% 0 0 0
Interest Income 2,100 158 (1,942) 7.5% 92.5% 2,503 151 6
Total Debt Service Funds Revenue 3,283,606 391,361 (2,892,245) 11.9% 88.1% 3,305,163 310,832 80,529
Internal Service Funds
Employee/Employer Contributions 3,131,868 528,976 (2,602,892) 16.9% 83.1% 3,205,774 512,424 16,552
Interest Income 1,750 506 (1,244) 28.9% 71.1% 2,500 306 200
Operating Transfers In 0 0 0 0.0% 0.0% 0
Total Internal Service Funds Revenue 3,133,618 529,482 (2,604,136) 16.9% 83.1% 3,208,274 512,730 16,752
Fiduciary Funds (Agency)
Court Fees 163,500 0 162,788 712
Seizures 6,619 0 2,095 4,523
Youth Activities 1,032 0 1,630 (598)
Boatwright Trew SID Assessments 3,842 0 2,372 1,470
Interest Income 108 0 83 26
Total Expendable Trust Funds Revenue 175,101 0 168,967 6,134
0
Total Revenue All Funds 54,962,590 7,273,055 (47,864,636) 13.2% 86.8% 53,735,093 6,069,328 1,203,728




RANDALL COUNTY TEXAS

EXPENDITURE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2012
2013 ACTUAL TO BUDGET AND TO 2012 ACTUAL

FY 2013 FY 2012
BUDGET VS ACT'L % OF BUDGET 2013 ACT'L

AMENDED (UNFAVORAB'L) COMPLETED REMAINING AMENDED T0 2012 ACT'L

DESCRIPTION BUDGET ACTUAL FAVORABLE 16.66% 83.34% BUDGET ACTUAL (UNFAVORB'L)

General Funds General Funds FAVORABLE
Administrative 3,775,786 751,918 3,023,868 19.9% 80.1% 3,539,038 684,025 (67,893)
Judicial 6,680,632 816,927 5,863,705 12.2% 87.8% 6,488,380 735,593 (81,334)
Elections 200,671 132,229 68,442 65.9% 34.1% 184,608 62,484 (69,745)
Financial 2,423,683 302,557 2,121,126 12.5% 87.5% 2,350,411 281,088 (21,470)
Public Facilities 789,048 75,871 713,177 9.6% 90.4% 812,305 104,499 28,628
Public Safety 18,296,135 2,299,835 15,996,300 12.6% 87.4% 17,221,841 2,087,065 (212,770)
Road & Bridge 2,890,459 231,284 2,659,175 8.0% 92.0%) 2,826,270 242,820 11,536
Health and Welfare 149,018 10,213 138,805 6.9% 93.1%) 144,453 13,450 3,237
Environmental Protection 1,500 0 1,500 0.0% 100.0% 1,500 1,500 1,500
Extension Service 374,831 39,143 335,688 10.4% 89.6% 352,219 36,958 (2,184)
Capital Outlay 1,023,639 359,751 663,888 35.1% 64.9% 1,351,203 31,630 (328,121)
Operating Transfers Out 5,699,361 949,893 4,749,468 16.7% 83.3%) 5,807,997 968,000 18,106
Total General Funds Expenditures 42,304,763 5,969,622 36,335,141 14.1% 85.9%) 41,080,225 5,249,112 (720,511)

Special Revenue Funds
Administrative 622,822 35,668 587,154 5.7% 94.3% 692,319 58,760 23,092
Judicial 298,130 40,764 257,366 13.7% 86.3%) 292,670 48,441 7,677
Public Facilities 0 0 0 0.0% 0.0%, 0 0 0
Public Safety 6,819,146 967,362 5,851,784 14.2% 85.8% 6,684,709 855,660 (111,702)
Capital Outlay 346,000 27,224 318,776 7.9% 92.1% 519,500 96,693 69,469
Operating Transfers Out 262,633 43,785 218,848 16.7% 83.3%) 250,893 42,194 (1,591)
Total Special Revenue Funds Expenditures 8,348,731 1,114,802 7,233,929 13.4% 86.6% 8,440,091 1,101,749 (13,053)
Capital Project Funds
RC Finance Bldg 50,748 0 50,748 0.0% 100.0% 50,608 0 0
1909 Courthouse Restoration 0 0 0 0.0% 0.0% 0 0 0
Jail Construction 0 0 0 0.0% 0.0% 0 0 0
Juvenile Center Expansion 0 0 0 0.0% 0.0% 0 0 0
Juvenile Center Improvement Fund 55,500 0 55,500 0.0% 100.0% 81,265 31,809 31,809
Operating Transfers Out 0 0 0 0.0% 0.0% 0 0 0
Total Capital Funds Expenditures 106,248 0.00 106,248 0.0% 100.0% 131,873 31,809 31,809
Debt Service Funds
Debt Payments (P&l) 3,399,563 16,019 3,383,545 0.5% 99.5%) 3,407,163 16,392 374
Total Debt Service Funds Expenditure 3,399,563 16,019 3,383,545 0.5% 99.5%) 3,407,163 16,392 374
Internal Service Funds
Employee Health Care 3,133,618 387,763 2,745,855 12.4% 87.6%) 3,043,300 337,423 (50,340)
Total Internal Service Funds Expenditures 3,133,618 387,763 2,745,855 12.4% 87.6% 3,043,300 337,423 (50,340)
Fiduciary Funds (Agency)

Judicial/Courts 0 0 0 0 0
Boatwright Trew Road District 0 396 0 424 27
Seizures & Restitution 0 0 0 5,692 5,692
Youth Activities 0 836 0 966 131
Total Fiduciary Funds Expenditures 0 1,232 0 7,082 5,850
Total Expenditures All Funds 57,292,923 7,489,437 49,804,718 13.1% 86.9% 56,102,652 6,743,567 (745,870)




Year to Date REVENUE

RANDALL COUNTY, TEXAS

REVENUE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2012
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Revenue Revenue Revenue
@13 Budget 41,235,421 7,238,580 71,365 3,283,606 3,133,618 0 54,962,590
W13 Actual 5,037,171 1,128,558 11,382 391,361 529,482 175,101 7,273,055
012 Budget 40,152,942 7,010,539 58,175 3,305,163 3,208,274 0 53,735,093
12 Actual 3,982,732 1,084,243 9,824 310,832 512,730 168,967 6,069,328




Year to Date EXPENSE

RANDALL COUNTY, TEXAS

EXPENDITURE COMPARISON FOR TWO MONTHS ENDED NOVEMBER 30, 2012
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@13 Budget 42,304,763 8,348,731 106,248 3,399,563 3,133,618 0 57,292,923
@13 Actual 5,969,622 1,114,802 0 16,019 387,763 1,232 7,489,437
012 Budget 41,080,225 8,440,091 131,873 3,407,163 3,043,300 0 56,102,652
@12 Actual 5,249,112 1,101,749 31,809 16,392 337,423 7,082 6,743,567




