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RFP Evaluation Criteria Keefe Group Swanson Services

Proposed Commission Rates 25% 20.00% 25.00%
Comments 30.5% Commission Rate - This is our 

current supplier, commission rate 
increased from 22%

35% Commission Rate

Products/Price List 20% 20.00% 15.00%
Comments Overall product pricing less expensive 

than Swansons - wide variety of 
products

Large variety of product, most more 
expensive than Keefe. Higher prices equate 

to the higher commission price. 

Value & Technical expertise: 15% 15.00% 4.00%

Comments: Cart Delivery w/ Keefe personnel. 
Point of sale system, inmate gets 

purchase immediately. Software & 
Equipment supplied by Keefe, no 

yearly maintenance

Order & delivery system by Freight from El 
Paso, Swanson will pay for employee to 
check and pass out orders. Software & 
Equipment supplied by Swanson, $600 

yearly maintenance

Safety & Security procedures to be 
performed by the provider 15% 14.50% 5.00%
Comments Personnel & Distribution Facility 

extensive security spelled out
Personnel security, did not specify building 

security
Company Profile/Financial Stability 15% 15.00% 12.80%
Comments:

Keefe has a larger customer base & has 
been in corrections industry since 1974

Swanson in corrections industry since 1983, 
smaller customer base

References/performance Record 10% 10.00% 8.20%

Comments: Performance history in Randall County 
facility better with Keefe

TOTAL  Evaluation: 100% 94.50% 70.00%

EVALUATION COMMITTEE SUMMARY - RFP Jail Commissary Services.2012

Value, as measured by best value standard and benefits to inmates and the commissary. Technical measured by computer software features and 
accounting prodedures:

Including service availability, reliability & efficiency:


